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In Summary

• Be prepared to establish a consistent framework for managing risk

• The best predictor of Risk event probability and impact is grounded in historical data

• Remember the degree of Project Risk is proportional to the level of uncertainty

• The quantification of Risks events will be impacted by the assumptions made

• Selection of the most beneficial Risk handling technique is key to success

• Risk is NOT one and done. Risk Management iterates throughout the project life cycle

• Don't Risk not managing Project Risk. It is not optional



Why Cora PPM?

A Single Version of The Truth

Log Data – Centrally and Consistently

Email Alerts = Proactive Management

Data Rolled-Up and Visualized Instantly

Automatically Scoring – Likelihood, Impact

Track – Through Project Life Cycle

Learn – Create Reports in Just a Few Clicks







Thank you for watching

Find out more:

Download the Guidebook:

corasystems.com/managerisk

Watch a Tour of Cora PPM:

corasystems.com/takeatour

Email:

marketing@corasystems.com
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