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In the midst of every crisis 
lies great opportunity”
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It is not the strongest of the 
species that survives, nor the 

most intelligent…

but the one most responsive and 
adaptable to change

Survival of the Fittest?



Change Analogy
Complex vs. Complicated

Types of Complexity
45 mins

Questions

What we will cover
in this webinar:



So, Stephen, tell us about how
to lead our complex change 
projects and programmes…
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Change Project Failure Rate
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Chesley B. “Sully” Sullenberger III





Chesley B. “Sully” Sullenberger
III

Calm in Crisis
Professional Culture

Checklists/Process but…
Good Communicator/Leader
Clear Objectives/Big Picture
Managed Change/Complexity

Agile
Accountable



Project & Programme (PPM)
Maturity Levels 

1

2

3

4

5

Ad Hoc  Disorganised, accidental success

Minimal  Some process, inconsistent success

Compliant  Standardised, more predictable

Competitive  Controlled and measured 
processes, results more in line with plans

World Class  Continuous process 
improvement , success is normal
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2

3
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5

Competitive: provides source of competitive advantage, 
focused, metrics determine areas for  improvement, 
supports business strategy. 

Compliant: follows industry-accepted norms, improvements 
sporadic, process-focused, cost of failure significant, little
strategic contribution

Minimal: tasked with ‘not messing up’, some use of 
standards, reactive, high cost of  failure, negative strategic 
contribution.

Ad hoc: unreliable delivery, very high cost of failure, 
strongly negative strategic contribution

World-class: redefines delivery in the industry, automatically 
improving, very hard to imitate by competitors, drives 
business strategy.

Limit of a process based approach

PPM – Strategic Advantage 
Strategic Contribution

Leadership, Personal Accountability & Complexity



Complex adaptive systems are different from systems that are merely 
complicated. If a system can be described in terms of its individual 
constituents (even if there are a huge number of constituents), it is 

merely complicated.

If the interactions among the constituents of the system, and the 
interaction between the system and its environment, are of such a nature 

that the system as a whole cannot be fully understood simply by 
analysing its components, it is complex.

So a jumbo jet is complicated, but mayonnaise is complex,

Complicated vs. 
Complex

(The Cilliers 747 vs. Heinz 57 Conundrum

Cilliers, P. (1998). Complexity and postmodernism: Understanding complex systems. London: Routledge.







What we are trying to avoid:





Chaos
Complex or

Complicated?



What is Complexity?

• ‘Complicated’ 

e.g. a Swiss watch. Linear & predictable

• ‘Complex’: from the Latin ‘complexus’ 
(braided together). Nonlinear & 
unpredictable.

• Like quality – it is hard to quantify

• is something that is experienced.
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Decision-makers commonly mistake complex 
systems for simply complicated ones and look for 
solutions without realizing that ‘learning to dance’ 
with a complex system is definitely different from 

‘solving’ the problems arising from it.

Roberto Poli University of Trento
UNESCO Chair in Anticipatory Systems

Complicated vs. 
Complex

(The Cilliers 747 vs. Heinz 57 Conundrum
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Complexities

• Structural Complexity: BITS

– Number, size, financial scale, interdependencies, variety, 
pace, technology, breadth of scope, number of specialities, 
multiple locations/time-zones. IQ

Structural 
Complexity



• Emergent Complexity: CHANGE

– Technological and commercial maturity & change, novelty, 
clarity of vision / goals, clear success criteria / benefits, 
previous experience, availability of information, unidentified 
stakeholders, “missing” plan, unforeseen, unknowables. 

Complexities Emergent 
Complexity
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• Socio Political Complexity: People

Complexities Socio-political 
Complexity

Communication, Intuition, Confidence, Politics, Stakeholder 
Engagement, Culture, Empowerment, Leadership, Personality, 

Physiology, Social Systems, Culture EQ



Structural 
Complexity

Emergent 
Complexity

Socio-political 
Complexity
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The 3 Complexities

“In your work, which of the 3 
complexities is the most difficult 

to manage?”

“In your own formal training 
and development, which of the 
3 complexities has received the 

most attention?”

We asked a group of 246 Qualified Project Leaders: 

Structural

Socio-political

Emergent

Structural

Socio-political

Emergent



It is not the strongest of the 
species that survives, nor the 

most intelligent…

but the one most responsive and 
adaptable to change

Survival of the Fittest?



We will emerge from this period 
stronger, wiser and more connected as 

a global society. 



68%
Success is the ability to go 
from one failure to another…
with absolutely no loss of 
enthusiasm!



It’s landing that counts!



Find Out More

Download the Guidebook:

corasystems.com/change-management

See How Cora PPM Can Help:

Watch an overview at corasystems.com/takeatour

OR

Request a personalized demonstration at 

corasystems.com/requestademo




