
Time Session Speaker & Session Details

8:00am Arrival & Registration

9:00am Welcome Address Cora Systems - Philip Martin, CEO

9:15am Product Keynote Cora Systems - Conor O’Sullivan, CPTO  

10:00am
Panel Discussion: Adoption &
Change Management

Honeywell - Erik Selman, VP Project Solutions
Hilton Foods - Debora Villiers, EPMO Director 
Dawn Foods - LeAnn Clements, Sr. Director of Strategy
Implementation
Cora Systems and Host Adrian Morrissey, CRO

10:45am Networking Break

11:15am Breakout Session 1

Track 1
Smarter Scheduling, Deeper
Analysis & Stronger Performance
Cora Systems - Jessica Wilson,
Product Manager

Track 2
Shaping the Future of the Cora
User Experience
Cora Systems - Ciara Cummins,
Product Design Team Lead

12:00pm Lunch Break

1:00pm
Former British & Irish Lions Rugby Captain - Peter O’Mahony
Leadership Insights: Building a High Performance Culture.

2:00pm

Customer Case Study: Turning
Insight into Impact: Building a
Trusted System for Strategic
Execution

Copeland - Dean Miller, VP Enterprise PMO

3:00pm
Panel Discussion: Capital
Projects

City of London - Michael Curtis, Head of Enterprise PMO
Twenty5 - Stuart Gray, Global VP of Programs
Roche - Carlos Martinez Arteaga, Head of Global Project Controls
Cora Systems and Host Paul Rees, Head of Professional Services

3:45pm Networking Break

4:15pm Breakout Session 2

Track 1 
Smart Forms Workshop - Learn,
Build & Compete for Smart
Solutions
RSPB - Charlotte Davie, Digital
Lead
Cora Systems - Derry Lynch,
Customer Experience Officer
Cora Systems - Tom Davies,
Senior Solutions Consultant

Track 2 
EVM For Everyone - Reduce
Risk & Improve Predictability with
Enhanced Project Controls
Intra Management Solutions -
Keith Anderson, Practice Leader
Cora Systems - Marina Flood,
Director of Product Architecture
Cora Systems - Jessica Rivard,
Product Manager

5:00pm Cora Connect Day 1 Close

7.00pm Bus Departs for the Guinness Storehouse

8:00pm Conference Reception at the Guinness Storehouse

Cora Connect 2025 AgendaCora Connect 2025 Agenda
DayDay 1 -  1 - Wednesday, September 17thWednesday, September 17th



Time Session Speaker & Session Details

8:30am Arrival & Registration

9:00am Day 2 Kick-Off Cora Systems - Adrian Morrissey, CRO

9:30am Achieving AI Success with a Solid Data Foundation

10:15am

Customer Case Study:
From Chaos to Clarity:
Providing Real-Time Capital
Plan Visibility

Lubrizol - Rochelle Andrews, Global PMO Manager

11:00am Networking Break

11:30am
Panel Discussion: Data &
AI

Honeywell - Sheila Jordan, Senior Vice President, Chief
Digital Technology Officer 
PwC - Conor O’Hagan, Aerospace & Defence Leader,
Consulting Partner
Accenture - Denis Hannigan, UKI Data and AI Lead
Cora Systems and Host Conor O’Sullivan, CPTO

12:30am Breakout Session 3

Track 1
Resource & Scenario
Planning - Balance demand,
Capacity & Cost  
Copeland - Eric Vantassel,
Director of PMO Processes
& Tools
Cora Systems - Fidelma
Mullaney, Product Owner
Cora Systems - Louise Orr,
Product Architect

Track 2
Unified Data Driving AI
Innovation 
Honeywell - Steven Ulrich,
Program Management
Director
Cora Systems - Ian Conroy,
Product Owner

1:15pm Lunch Break

2:15pm
Adapting at Speed: Business
Value Optimization

Tirlán - Andrea García Pérez, R&D Programme Manager  
Cora Systems - Derry Lynch, Customer Experience Officer

3:00pm Cora Security: Key Updates Cora Systems - Alan Jue Liu, CTO

3:30pm
Powering the PMO - Unlock
Strategic Clarity and
Maximize Business Value

Cora Systems - Lauri Accardi, PPM Strategist & PMO
Advisor

4:00pm Cora Connect Day 2 Close

Cora Connect 2025 AgendaCora Connect 2025 Agenda
DayDay 2 - Thursday 2 - Thursday, September 18th, September 18th


