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How many regulations did you run into today? How 
many restrictions and redundancies? How many hoops 
did you jump through, trying to coax costs, compliance 
controls, and schedules from their siloed systems?

As a government contractor, you might accept these 
obstacles as just another part of your job—much like the 
decades-old platforms you may still be forced to use.

But how would you like to push past those legacy 
systems and beyond yesterday’s mindset? What if you 
could restructure programs how they should be run and 
how government projects could be delivered? What if 
you had real-time visibility into performance data—with 
compliance built into the process? Or if you had better 
technologies, best practices, and the capacity to turn 
both into breakthroughs?

You have it all with Cora,  
and it’s time to move forward.

It’s time to say 
goodbye to silos.



With Cora, you have a common-sense platform  
to fix all-too-common complexities.  

Stop the multi-platform mayhem.
Eliminate the need for multiple scheduling, cost, EVM, and 
reporting tools—delivering a single, integrated system that does 
the job faster and smarter.

Gain resource visibility across your entire portfolio.
Whether your team uses homegrown systems or is fully reliant 
on MSP, Cora can aggregate all project schedules into a single 
integrated master schedule (IMS). This will help you uncover 
capacity planning issues for existing projects, as well as plan for 
future award impact.

Put easy EVM and IPMDAR in one place.
Generate earned value metrics and IPMDAR reports directly from 
your program data. That means no spreadsheets, no messy 
data transformation, no exports, no reconciliation cycles, and no 
waiting to close out each month and certify project information.

Enjoy instant integration, from WBS to audit trail.
Make sure every change, risk, and resource are tracked in real 
time with full vertical and horizontal integration built in. So 
nothing gets lost and everything adds up.

Deliver clarity for every role, from CAM to exec.
Configurable dashboards give CAMs, PMs, and executives clear 
insight into the info they need. And it’s all based on the same 
source of truth.

Know your system is built for decisions—not 
just documentation.
Connect every metric and track every milestone, so program 
leads spend less time compiling and more time leading.

One platform. 
Full oversight. 

Cora is the first fully integrated platform to 
unify cost, schedule, risk, and traceability in one 
connected platform—with no workarounds, no 
manual reconciliation, and no lag.

It replaces the old patchwork of disconnected 
platformss with real-time oversight, giving leaders 
the clarity to act, the control to adapt, and the data 
to defend every decision. It’s not just better visibility. 
It’s a fundamentally better way to run programs.



Structured for your success.  
Built for your progress.

“Shaking things up” can be a very good thing, but 
is disrupting your processes really worth the hype 
and headache?

What if you could transform how much gets 
done without disrupting how you do things? 

Cora improves program performance without disrupting 
how your teams work.

By wrapping around your existing contracts, governance 
models, and reporting cadence, Cora streamlines 
execution, reduces overhead, and brings structure to 
chaos. It’s not about replacing your process. It’s about 
making it stronger. This means you can:

Streamline execution 
across teams.
Automate reviews, trigger next 
steps, and flag blockers with built-
in workflows and configurable 
approvals. So projects move forward 
without micromanagement.

Standardize without 
slowing down.
Cora helps you apply structure 
across programs without stifling 
flexibility. You can enforce 
consistency where needed, while still 
being able to adapt to the nuances 
of each project or contract.

Work the way you 
work—just better.
Wrap our system around your existing 
processes, governance models, and 
reporting cadence, and you can 
keep what works while eliminating 
inefficiencies and bottlenecks.

Be ready for 
real-world complexity.
With built-in support for CLIN 
structures, contract types, 
subcontractors, and layered review 
processes, the Cora platform is 
designed for the realities of how 
government programs actually run.

Deliver proven performance 
with fast deployment.
Get up and running in months, not 
quarters. Your teams will see value 
quickly, and no one has to wait on 
long, complex rollouts or forced 
process overhauls.



Choose from multiple 
deployment options.
These cloud or on-premise options meet 
rigorous cybersecurity standards for 
government programs, ensuring secure data 
flow without compromising usability.

Be audit-ready from day one.
Automatically track and control account 
activity, baseline changes, and variance 
narratives. It’s a full audit trail that’s always 
up to date and easy to trace.

See compliance at scale, 
across portfolios.
Support compliance across large, complex 
program portfolios—enabling consistent 
reporting, repeatable processes, and 
streamlined oversight from the ground up.

Engineered for compliance. 
Built for leaders.
Compliance shouldn’t be a burden, but when’s the last time you felt 
anything but overwhelmed by it?
Cora doesn’t work that way. From EVM and IPMDAR to FedRAMP security and DCMA 
alignment, Cora automates oversight and embeds compliance into everyday workflows—
delivering faster reporting, cleaner audits, and programs that run smoother because 
they’re built to meet the rules from day one.

Be confident in built-
in compliance, not 
bolted-on extras.
Align with government frameworks 
right out of the box—from FAR and 
DFARS to ANSI/EIA-748 standards—so 
compliance is a natural part of your 
process, not an extra layer to manage.

Streamline monthly 
EVM processing.
Connect performance data directly 
to schedule and budget baselines, so 
you can calculate earned value and 
submit reports without days of data 
manipulation or platform-jumping.

A transforming workforce  
needs a transforming platform. 

As your team grows and changes, 
people take inherent knowledge with 
them, and new talent comes in with 
new ideas. You need tools that adapt 
to those changes as they happen—
protecting priviledged information 
and continually improving processes.



We’re not talking about making waves, we’re talking about 
making sense—making sure project portfolio management 
lives up to a new set of standards instead of limping along 
with the status quo.

It’s about redefining what you can do, as well as how 
much more you can get done. It’s about recrafting 
PPM systems to meet tomorrow’s requirements, not 
merely today’s.

And if that sounds like we’re reshaping the future of 
government contracting, that’s because we are.

Are you in? 

Learn more about Cora PPM for Regulated Industries.

It’s time to 
transform.

https://corasystems.com/govcon

